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-1 . Introdqct_i on : lihat Di al og!!_e1{g_no_t_.

The current jnterest  in dialogue as a new approach in social  sciences

ar ises f rom the usual  double mot ivat ion of  d issat isfact ion wi th past and

current pract  j  ces ,  as wel  I  as expectat i  ons ' in connect i  on w' i th new i  deas .

In th is thene i  s the usual  doubl  e danger we' l  1 known from the hi  story of

science in general  and social  science in part icular:  in order to argue

for a new approach al ternat ive approaches are painted too black and the

new approach too white;  myths are created about past and present,  and

projected into the future.  The fol lowinq should be read with that

double warn' ing in mjnd.

Nevertheless there seem to be good reasons to cr i t ' ic ize the best known

alternat ive:  the intervjew, part icular ly in the form i t  has been given

by modern surveJ techniques. A very br ief  statement of  some of the

basjc points in th is cr i t ique might run as fo l  lows:L/

(l ) r_fgq__!he_!9-l_n.!--of__yl€I__gl_9_q!_l3l__ltrUel_U-tg: the ent i re operati on

of modern survey research js i tsel f  an implementat jon of  the _alpha
socjal  structure,4 , i th -vSf! : fq l  d iv is ion of  labour ( the interviewer

mines the interv ' iewee for data that  serve as raw rnater ia l  for  h im to

process ) ,  pS!s!$_t jg l  ( in def in ing quest ions,  somet imes al  so precoding

the answer categor ies,  the interviewer forms the mind of  the interviewee

much more than v j  ce versa ) ,  ryq1g: ng]Lzlt_Lgn (i  n thi s structure the

interviewers certa ' in1y const j tute a central  ,  f i rst-c1ass processing the

raw data,  usjng others as resources not part ic ipat . ing in the processing),

f rggqgl_lgt- ig l  ( the intervjewees are usual ly ' intervjewed one at  a t ime,

according to a model of  s imple random sampl ing or some other model) ,  and

segmentat jon ( the method is verbal ,  at  a "1ow temperature",  usual ly wi th

very f ixed body posi t ion and facial  expression, tapping only a very
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I  imi  ted segment of  the person, etc.  )  .

(2) |1gm _the._po_1$_g|_y:SU of resealch on devel op4gg!_'itset f be j ng a

Uoqgl_gJ_!gyg1pp!e$_: as a model of development survey research can

only serve ds ind- icat ive of bureaucrat ' ic  and corporate types of

development,  and as such is compat ib le wi th capi ta l is t ic (pr ivate and. state)

modes for economic organizat ion and state-bui ld ing approaches; not wi th

more beta-structure inspired approaches of  local  autonomy, sel f - re l iance,

etc.  In other ulords,  survey research takes d socio-pol i t ica. l  stan6.

(3) Fr"om the point  of  v iew of  methodological  adequacy: the method is

stat ' ic  because i t  js  "1ow temperaturer ' ,  not  permit t ing the ' interv ' iewee

to develop hjmsel f /hersel f  dur ing the process, and as such only able to

mirror the state of  mind at  a low level  of  consciousness, not wi th the

potent ia ' l  increase in level  of  conscjousness that comes about through a

real  d ia logue -  not  to ment ion through dia)ogues that inclucje act ion -

part ic ipat ion ' in concrete developmental  pract ice.  lu ioreover,  t l re tendency

to concentrate on one jnterviewee at  a t ime tends to atomjze through

over- indiv idual izat ion the image given of  soc' ia. l  real ' i ty . !

(4) Fr_o_!L_t_!g_jgln!_gl_yj€w_ol_U_e_jnterv'ierver.: rne survey research

gives data,  but  not exper ience. I t  does not of fer  opportun' i t ies for  the

interviewer to enr ich himsel f /hersel f  e i ther,  through part ' ic ipat ion in an

act ive dialogue, but presupposes that the intervjewer has a relat ively

f ixed frame of  reference from which the "responses" can be understood.

(5) From lhe po' int  of  v iew of  sampl ing:  a l though this is not jnherent

in the survey method, and certainly not in the interview as such, the

method is compat ib le wi th the interest  of  administrators of  large-size

uni ts. in gett ing impressions about averages and ranges of  at t j tudes in

the' i r  uni ts of  concern/control .  Typical ly the methocl  js  used by corpor-

at ' ions (market research) and bureaucrats/po1 j t jc jans (publ  ic  opinion

studies produced for po' l i t ical  e l ' i tes),  which may be to the good or to

the baci ,  depending on the meri ts of  the case, the structure and people
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involved, and the value perspect ive.

The point ,  however,  js  that  the method has developed as a method custom-
tai lored to studies of  b ig rather than smal l  uni ts.  I f  the assumption is
that "degree of  development" is a var iable that  can be used and should be
used to evaluate big uni ts,  e.9. ,  corporat ions or states,  then the survey
method may be adequate.  I f  the assumption is that  the uni t  of  develop-
ment js more at  the micro- leve1 ,  the indjv jdual  human be' ing or smal l

A]
gr^oups; ' then the survey method may be much too superf ic ia ' l  and too
incapable of  ref lect ' ing indiv iduals and groups as a universe, as opposed

to the nat ion state wh' ich commonly has been the real  u ior ld counter-

part  of  what stat ist jc jans refer to as a "universe" in connect ion wi th

sampl ing of  human be. ings.

tv laybe one could summarize rr tost  of  th is by asking a quest ion:  I , iould you

apply the interview/survey method to your ovrn best f r ienCs/fami ly/spouse?

hrould you rea11y start  a f resh day reading of f  a quest ion to your spouse

of the "horv did you s)eep last  n jght;  very ure11, urel l ,  fa i r ,  bad1y, very

badiy" var iety? I f  not ,  could j t  be that there' is bui l t  into the survey

research/ jntervjew a fundamental  d jstance, even disrespect to the point

cf  con' te;npt for  other people? A method one would not use with peopie

"at  your oln level ," ,  is  that a method one real lv can use in con-

nr:ct . ion 'u,r j  th other people? And i f  the ansler is "no" or at  least  "don' t
k:n6;,7"10 that type of  qtrest ion,  what k ind of  search would one in i t iate for

al l . ; i" l t ;r t ive meLhO,JS? What maltes one befieve one has a. r isht to use it?

This s inple conclusion can also be arr ived at  in another vJd)r ,  v iz by asking

the quest ion:  "  how do l /ou react i f  soneone uses the rrrethod on you?" ! ' !ould

.vou not feel  that  your ideas are too subt le to be caotured in a concentual

net spun blr  a col leaque? I ' lould 
-vou not prefer the conversat ior t ,  d ia loque.

or even debate as a more adeouate ula ' /  of  nrob' ino and deenenino at t i tudes.

those of  3roursel f  and others? And in sayinq that a pointer for  the

search is already qiven
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2.  What dialoques are not.

Dissat isfact ' ion wi th exist i  nq annroaches is a start inq oo' int
where the dialogue enters the picture.  But at  th is point  i t  might be
useful  to start  wi th some examples of  what dialogues are not.

( l )  The pedagggical  or  " tscrat ic"  d ia logue is no" a dialogue but an
exercise in persuasjon. As an appendix to th is paper the reader wi l l
f ind an excerpt  f rom Plato,  more part icular ly f rom Book vI I  of  the
dialogue The Republ ic.  The excerpt  certainly belongs to the most famous
passages in lvestern phi losophy, and takes the form of a "dialogue, ' .  A
closer look shows that i t  is  a parody of  a dialogue, a car icature.

The pcor person who is ut ter ing the sentences that are marked of f  in the
excerpt  only provides some k ' ind of  background encouragement for  the nar-
rator to go on, possib)y for  the reader to get a certain theatr ic i l lu-
s ion that more than one person js involved. One' is never given much of
an insight into the state of  mind of  the second person in Plato 's dia-
logues, except that  the person somehow starts rv i th convent ional  wisdom

ancl  et tc ls up with Plato 's (Socrates')  wisdom, "yes,  Socrates,  now I  understand., '
I t  runs against  the idea that dialogue rvould be among

ecluals,  a symmetr ic process where the points of  departure may be very

di l ' ferent,but where no one is assumeO q_-pf :q l i to be a source of  know-
' leclge, even wisdom, that  can be poured into the other,  f i l l ing a void
after having washe<l out the c lebr is,  through a verbal  exchang&/ From

tf i i : i  pcint  of  v iet^r ,  t^ that  Socrates conducted was not dialogues, but s imply
a gi f i .ed pedagogical  exercjse'where the teacher poses as sonebody in
sr:arch of  insigir t ,  but  actual1y only uses the verbal  exchange as a

ni i : ; i iod,  strateEical ly very we"l1 planned, not only to get the
i l ' i25Sc1lJe aCrOSS, bUt also to impl ant,  the message in others.  One hears

vc.ry I ' i i t le about what Socrates learns f rom the process, because he has

a l re;rc ly learnt .  He is already at  the end, now leading others along

the same- road. Peonle t r ; r ing to persuade others,  to be the cause of  an
effect  in others,  rnr i11 eas' i1y accent the Plato concent jon of  d ja looue.
But dialogue is a t tvo-rray,  not  a one-\^/ay process, however c lever ly masked.
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(2) _Qg__qonl$_gg_with an intervjew in depth.

The' interv. iew is bo-uh the same and the oppos' i te of  the Socrat ic ' !d. iat-oguer ' .

I t  is  the same in the sense that one person' is supposed to be the holder

of  much more knowledge than the other,  but  i t  is  c i j f ferent in the sense

that th is person does not volunteer that  knowledge jn a constant f low of

pronouncements,  but  has to be st imulated through quest ions in order to

commun' icate.  At  any rate,  the type of  verbal  interact jon is asymmetr ic

and nei ther reveals any process, nor wi l l  i t  in general  st imulate any real

process. L ' ike the Socrat icrrdialogrre,  i t  is  essent ia l ly  a way of  read- ing of f -

through t jme of  course, s ince not everything can be said in one instant

what is already there and for that  reason does not d ' i f fer  very rnuch from

the i  ntervi  erv as used in precoded survey research. This is seen
part icular ly c lear ly v lhen a person very high up js interviewed: there

is no ef for t  to chal lenge. And that,  in turn,  is  one reason why inqui-

s i t ive,  non-respectful  jntervjews l ike the ones conducted by the

German magazine Der Sp'iege' l  (or those by Orlanda Fallaci19 are so refreshins:

they approach di  a1 ogues, a1 though one el  ement usual  1y
missing are ef fonLs by ihe " interv ' ie\ ,Jee" to explore fur ther the mind of

the " interviewer".  i t  s t i  I  I  re ina jns asyinmetnic,  among cther reasons

sirnply because the person to be intervietved is a pubi ' ic  person, whi le the

ir t t t l rv iewer sees h ' imsel f /hersel f  as an instrument on behal f  of  actual

and i iotent ia l  readers in probing the mind of  the author i t ies.

(3) A _{ebate r 's Lo-!_-!!g rgff le_ i :_Lq!!g!r. Anatol Rapoport has written

a very st imulat ' ing book rv i th. the interest ing t i t ' le Fights,  Gar les and
7l

f ; ' :br t r :s i '  The book expl  ores three di  f ferent sty l  es of  conf 
' l i  c t ,  "debates "

i-- i t ,n l fr.  nr- i ldest l ' tay of acting out confl jct.  But in spite of the softness

a Cebate is st j l l  a form of conf l ic t .  There may be symrnetry,  g ive and

tal ie,  nrutua' l  explorat ion of  posi t ions,  but the ul t imate goa' l  of  the

exercjse is to establ ' ish some kind of  zero-sum asyrnmetry wi th a ! ' !v inner"

al iC a " loser" .  Al  thouqh debates never have been adequately codi f ied

( i ike c luels were,  for  jnstance ) , i l  i t  js  nevertheless relat ively c lear

t l iat  one r , ray of  br inging a debate to an end is to pre the other party
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into a corner where he/she is caught ' in a contradict ion.  Debates are
verbal .  As statemenis are usual ly ei ther about empir ical  af fa i rs,  about
theoret jcal  assumptions,or about values. The contradict ions can be
between any two of  these three types, of  the sanre k ind or of  d ' i f ferent
kinds. A s imple form' is to t ry to have the other party come up with an
hypothesis about real i ty that  can then be demonstrated to be palpabiy
untrue in the sense of  bejng at  var iance wjth " facts".  In a saxonic
intel  lectual  cul  tureafr is k ind of  factual  contradict ion r , r i l  I  be given

considerable weight;  ' in teutonlc$r for  that  matter also gal f  ic ,  possi-

bly Lat in in general)  intel lectual  cul ture more importance might be given

to a contradict ion between two theoret ical  statements.

Debates should not be seen as more than at  most a part  of  d ia logues;
possibly they might be classj f ied as "ant i1ogues".  A dialogue should

have a construct ive element,  wj th persons conr ing together to explore a

thenre conjoint ly,  to buj ld each other up rather than to destroy each

other intel lectual ly.

dialeict ic of  a dialoque is such

Hovrever,  i t  is  evident that  the

that i t  inevi tabiy con ta i  ns

destr t rct jve elenients.  Hence, i t  may more be a questr 'on of  basjc mot iva-

t ion:  is  the purpose to destroy an antagonist ,  or is ' i t  to explore an

antagor!5m with a v je lv to at ta in ing higher levels of  insight"  I f  possible

together wjth the antagonist ' i f  impossirbrlr* u, least not excl-ud-ing the

antagonist  as l  ong as ' i t  i  s  meani ngf ul  ? r- l l

(4) U3_j!g_q,f=:jp_ql_4_-!oL!q confused rvith pgrallel rn9l9l_gg!_el. This

is an obvious point .  r t  js  easi ly not icec!  in for  instance Sjc j l ' ian

c:ontexts rrrhere the very loud monologues are paral le l  even in the sense

t i rat  they take piace at  the same t ime, s imultaneously -  but  a lso in

standard jntel lectual  conferences vrhere people " ' interact"  on the basis

o[  " I  shal l  keep sl lent  and pretend. I  am l istening to your statements on

the cond' i ' t ' ion that  you do the same for me,r .  The cog-wheels of  the turo

part ies do not connect,  they do not const ' i tute a jo int  intel lectual

movernent.  There is act ' ion,  not  interact ion,  not even host i le ' interact ion.



-7 -

(5) Djalogues should not be qonfuseg_with part ic ipant observat ion.
There js a long tradi t ion in social  scjence of  increasing val id i ty in the
observat ion process by decreasing the distance betvreen observer and the
observed. In anthropology "part ic ipant observat ion" is based on

the idea of  being a part ic ipant,  nteaning shar. ing condi t ions wi th the
observed, up to a certajn pojnt .  The quest ion is where th is point  is
located. I t  can be def ined posi t ively in ternts of  how far one is wi l i ing
to go in shar jng the condj t ' ions,  negat ively in terms of  rvhat is def in i te ly
excluded. The usual  mistake in t ry ing to probe this per imeter,  however,
is that  of  looking at  the cond' i t jons in an asymmetr ic manner,  only taking
' into account the condi t ions of  the "nat jves",  of  the researched. This
becomes a quest ion of  l iv ing among the nat ives,  shar ing their  habi tat

includ' ing their  food, their  c lothes, their  level  of  mater ia l  comfort  or  d is-

comfort ,  and -  of  course -  their  ianguage. I t  rnay also mean shar ing some

of the r isks:  the whjms of  nature,  incluci ing disease, for  qui te some

t jme. Thus, the part ic ' ipant observer engages jn sacr i f  ice,  or  what _\  o/
apl-rpdrs as sacr i f ice,  a l though i t  is  possibly qui te pleasant at  a deeper level f '

The sacrif ice can be made conspicuous and throrvn into a bargain

of no minov'  s igni f icance to the part ic ipant observer:  monopol ' is t ic  r ights

over the data,  even over the society studied. ( t f r is  is  "my tr ibe" -  look

at wlrat  I  have gone through to study them! )

The researched share wj th him/her their  way of  l i fe,  but  not the researcher

wjth ther,r  h is/her research. The mining for data is st i l l  there at  a higher

level  of  val id i ty,  t raded for a lower leve' l  of  re l iabi l i ty .  Ihe processing

of the data y ie lds spin-o' t fs that  wj1 I  be internaf ized by

the researcher and his/her research community.  The publ icat ion rv i l l  in al l

l ' i t<el  i l rood be beyond the grasp of  the observed concept i ra l ly ,  l inguis-

t ical lv '  economical ly,  and so on. And, i f  there should be any

act jon consequences they would probably be borne by the observed rather

than by the observer,  who gces on observing. In short ,  th is is also a

" l r ' i t^ancl-run methodology" lV even i f  the hi t  lasts longer and the run
' is farther than is usually the case wjth survey nrethodoiogy.ry
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3. -Jpye' q-s q_ posj! r9*-{e,Iiq1!io11 {_4tq]pg3er.
In the two preceding sect ions,  two types of  neqat jve arqumentat ion have

been given for d ' ia loques: one point ing out the shortconinqs of  other

approaches, part icular ly the survey method, one def in jnq dialoques

negat ively qiv ing f ive of  i ts  negat ions;  what i t  is  not .  Tirne has come

to say more posj t ively what dialogue is.  In order to do thjs,  the

social  science enterpr ise in general ,  and i ts aporoaches to peonle in

part icular has to be the backdrop against  which th is type of  expf icat ion

unfol  ds.

The fol lowing is then seen as the normal mode of  operat ion of  soc. ia l
.  15/

scr ence:-

1- Coroorat i  on

honorar i  a

,," '/. A
, / l

.  
f  ind' ings

' ! * i  
/

Researche[ ' -
f
;

Peopl  e

,  Bureaucracy

'n-\
i  

f indi  nos 
. :

, \
\ i

\  Resea rcher 
ts '

t-

Intel l ioentsia honorar ia

t1r

I
-Ees.pl_e

l_l g r{g_ l . _ T h e s t r u c:L!|r e _o_l_S o 1lgl]-l!! q

At the top of  the system' is the Bureaucracy-Corporat ion (or state-

capi ta l )  concordate,  supoorted by a oool  of  intel l ' iqentsia (not to be

confused w' i th intel lectuals l |Q/ This steer ing t r iansle is on top of  r jomplex

soc' ia l  fonmat i  ons,  far  removed f  rom neop' le.  I t  is  bad' ly i  n need of

extensive and deep social  rnapoinct .  I t  has the jntel l jqentsia at  i ts

disposal ;  the researchers in the diagram are seen as hal f -way inteqrated

into that ,  report ing to the poo1, but occasjonalJy also direct ly to

B and C * to report  to B of ten seen as being more to the 1eft ,  to report

to C (market research, for  instance) as beinc,  more to the r iqht .  They

may rece' ive honorar ia in returni  wages from them and/or f rom academe ( jn

turn paid bv B and/or C).  They mine people in di f ferent ways for data;
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process the data,  debate the s igni f icance arnonq themselves, send i t

upwards to B and/or C, deposj t  ' i t  in the crool  .  and send a t r ick le down-

wards in return -  a popular art ic le,  a speech, d " token of  our
qrat i tude for your nart ic ipat ion."  To the extent that  there are act jon

consequences these wi l l  be B and/or C jn j t ' iated sjnce they get the

informat jon direct ly or indirect ly (v ia the intel l igents. ia) ,  and since

they are seen as legi t imate actors in a B-C run society.  Researchers

may not be value-free, but they should at  least  be act ' ion-free qua

researchersl  Regardless of  whether there are act ion consequences or not

the f indings are deposi ted wi th the pool  and can be drawn upon later
(under the jdea of  publ ic ly avai lable research by B, C, and/or I ,  or  oy

the researchers themsel ves )  .

Social  science as i t  became inst i tut ional ized f i ts the model,  and not

only that ; ' i t  is  g_gA$__ql technocracy as a mode of  product ' ion in

"modern" society,  performing i ts socia ' l  mapping task.  True, there is

al  so the other very important aspect:  soc' ia l  sc ' ience as_ a contr ihrut  jon

to t ru ly intel lectual  l ' i fe,  quest ioning any unquest ioned assumptions,

those of  the people payinq wages and honorar ia,  includjng those of
col ieagues, and indeed, includinq one's own! Intel lectuals may give

formulat ions of  new vjs ions,  ident i f ,v ino new problems and answers to

them, for  the publ ic at  large, for  other intel lectuals,  €.9.  in pol j t ical

part ies,  in B and C or I .  But in cteneral

part  of  the top-to-bottom enterprr 'se,  and

soc' ia l  sc ' ience is a

should

be o^i t ic ized and nrod' i f ied.  Q1alpgq_e__l :  o ls 3lplgac.h_to th is modif ica-

t ion in a fami ly of  approaches br inginq together much of  what has come
f orth recent l  y i  n the soci  a l  , . i .n. . r , lZ/

Hence, the f i rst  step in def in inq dialoque posi t ively vrould take

Fi gure I as i ts poi nt of departure and ask: whal l--s_11$5.1 ng?

l^Jhere can chanqes be made in th js structure,  to faci t i tate ref lect ion on
the structure, and further to change it  through the r€sedrch process

i tsel f? Bear ing in minci  that  one aspect of  development,  a lmost

as such
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regardless of  hor^ l  i t  is  def jned, is to cal l  for  act ion against  excessive top-

heav' iness of  the society? I f  research in the social  sciences is,  at

least  potent ia l  ly ,  a tool  for  increasinq consc' iousness, and i f  deve' lop-

ment has as a con, l i t ion a more synrmetr ic distr ibut ion of  conscious-

ness, avlay f rom an excessiveiy top-heavy concentrat ion,  and i f  d ja looue
js seen as a way of  developing this conscionsness, not the least  throuqh

socjal  pract ice,  then j t  should fo l low that there are at ' least  three

types of  d ia l  ogues wi th subtypes :

TYPOLOGY OF DIALOGUES

Type i : ReSearcher -  researcher dial  g ' , " re

This is a perennial  aspect of  any good research: the cr j t ical ,  soul-

searching ef for t  to quest ion the unquest ioned assumptions, keot al ive
jn non-bureaucrat ' ized corners of  academe, somet imes at  some r isk to

those who ask quest ' ions for  which there are no acceptable answers for

the t ime being -  the r jsk being not so much mater ia l  and ool ' i t ical

(al though that certainly a ' lso plays a role) as the r isk of  ask' ing the

quest ' ions too ear ly so that the_v are ignored; the r isk of  lonel iness,  in

other words.

Type II : B9:9grc!9_L - _pe_qplg:!3l:g5
At th is point  the researcher reaches out beyond his own relat jvely c losed

ghetto,  the academic community (which also cal ls for  act jon,  but usual ly

of  a rather I  imi  ted k i  nd )  ,  and out to peopl  e.  I^ lhat  he/she does wi I  I  be

explored below; here i t  shouid only be ment ioned that th is qives r ise

to at  least  two sub-types of  d ia logues:

Tvpe I IA: !:glpg_e:__fsfelfc!Sfs_:_Sl.:l9S-
Type IIB: qiil_gg!_e_s__1glejrglg1g_ people in genejal

They are di f ferent for  reasons to be explored below (under "process of

di  a l  ogues "  ) . T.he bas' ic pojnt  js  not to l imj t  the whole idea of

dialogues to what anthropoloqists usual ly do: dialoques "down",  w' i th

"nat ives",  "v i I Iagers",  wi th the marcl inal ized and down-trodden one way

or the other.  This is terr ib lv important.  but  so are djaloctues with
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"people high up",  wi th B and C in the f igure.

Type III :  Peopl_e - peopleJi:L1lggt9_

Again there are two types here,  for  our purpose:

Type I I IA: lqqgl€:p99Il3_qj_A_199!qs_lryf th fegsqfq!_qt"lilesr_n.[
Type I I IB : LerplS:pegp_]e 1!j_e-l_qg!_e!__q th researchers_ a!,sent

In the former the researchers may act  as catalysts,  fac ' i l i tators,  etc.

But they would not s imply s i t  in l ' is tenin-c:  the whole concept

of  d ia logues does not adrni t  for  passiv i ty and observer jsm. In the

lat ter  case there are no researchers,  people do what peoOle do an-vhout:

they s imoly have dia ' logue, as a perfect lv normal form of l i fe.

I t  goes without sayino thatone of  these does not exclude the others.

Rather,  they may be seen as di f ferent aspect of  a dialogical  society,

aS Seen from the researchers '  point  of  v iew. The.y may also be coupled

to each other in var ious ways. Thus, one could easi ly imaoine a

Igle3lg!_e11u_t1_q3_eq _glql e, start i  nq wj th the researchers di al oquinq

among themsel ves about what to do w' i th some part  of  the dial  ect i  c of  a

societ .y that  has gotten stuck.  From there on dialoques with "rr lanners/

decis ionmakers",  and/or wi th "concerned ci t izens" rniqht be at temoted.

0r,  the researchers m' iqht  p la.y a much more modest role as faci  I  i tators

of the di  a l  oques of  others .  b lhat  the.y br i  ng i  nto that  pr, reess is

clear:  conceptual  ski l ls i  knowledqe of  correspondinq si tuat ions else-

where. They br ing in a comDarat ive perspect ive which no doubt can

be used for manipulat jon,  but a. lso for  enl ightenment.  The "vour case

reminds me of  what I  once read in a book/art ic le --"  etc.  is  one

arrproach here.  Another and perhaps more frui t fu l  contr ibut ion woufd be
*-  l - r r r  f  n l ' r i - -  thnqa ofhar narn- lgwL,: /  uv vr  t r lb v vr  re!  yv vy ( i f  i t  is  a contemporary case)

into the dialogue i tsel f ,  s imply servinq as the medium throuoh which

a contact  of  that  type ' is  establ  i  shed. The researcher as a nredi  unr f  or

others to dialogue is a role for  whjch researchers are not wel l

t ra jned, except at  the micro level ;  c l ient-centered therapy, sensi t ' iv i ty
1a I
tut

c;roupS , : -"- I  The researchers establ is l t  contact ,  among groLlps wi  th s imi lar

exper iences and then recede into fhe background a.s dialo,que unfolds.
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But one could just  as we"l1 or better see the dialogue process as people-
j :c i l ic led.  As peop' le dialogue they miqht ca' l l  upon the soc ja l  scient j  st

as a faci l i tator.  or  the researcher,  h imse' l f /hersel f  beinq part  of
people,  s ' imply emerges as a part ic ' ipant.  For qenuine djalogues to take
place i t  is  qui te possible that  the researcher who engages in dialogues

with B and C wi l l  be di f ferent f rom the researcher who engages in

d' ia logues rv i th oeople ' in general :  th js is not only a quest ion of

di f ferent ski l  ls  jnvolved, but of  d i f ferent interests.  In a d ' ia logue

of the researcher-people var jety i t ' is  the task of  the researcher to be
people,  in other words to shed some of his intel lectual  t rappinqs and

enter as one amonq others.  When he/she j  s a catal-yst / faci  l ' i tator

another role is enacted. And when he/she d' ia loques wjth other

researchers st i l l  another role ' is  invoked: that  of  the intel lectual .

among col leagues. Thus, the typology of  d ia loques indicated here gives

a r . ich spectrum of form of l ' iv ing throush research, for  the resea".h. . rP/

hihat does ' i  t  do to soci  a l  structure? I t  does not do al^ iay wi  th

B and/or c,  but  i t  may serve both to strenqthen the peop' le level  at  the

bottom of Figure 1 and to make i t  more sel f - re l iant .  I t  miqht also

serve to spl i t  the intel lectual  community rnore c lear ly into those urork-

ing for  and with B anC C and those working for and vr i th people in
general  - ' in i tsel f  an interest inq development ' in contemporary societ .y.

The resul t  might look somethinq l ' ike th js:

Fi  gure 2.

Sureaucracy -----  -  
Corporat ion

u/'
..:l 

/
Intel l iqentsia

Inte ' l l  ectual  s
,/ r'.

/
I

Dann' l  o / - - - . - -  . - - - . .  . . . . , r ,  PeOnl g
!

Qry__gl-|e rlgltr e__fllqc!ry s :| q t h e _c _o1q n !! ogl_ jgy_c qilq-.-
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4.  Goals,  proceJses and' i t l l l icators_o. |_{fgtqglgq.

Let me novr t ry to be more expl ic i t  aboul  d ia logue by discuss' ina

purpose, how i t  is  doneo and how one would know whether a dialogue

been successful  or  not.

( l  )  Tlp goal  s of  d ia logues_.

The purpose of  a dialoque is not to qet data.  I t  is  not  a new way of

m' in ing other people for  informat jon.  more val id because i t  is  at  c loser

distance and h' iqher temperature,  more involved, more part ic ' ipatory.  One

might even go so far as the t i t le of  th is essay sayinq that dialogues

are not tools for  development l  d ' ia loque is development.  i t  js  l inked to

an image of  the developmental  process as a struggle against  domjnat ion,

here referred to as "vert icaf  i ty" .  Erat  immed' iately c l ives r ise to at

I  east  three rel  at i  vely c l  ear goai  s of  d" iu l  ogr. ,  r4 l

-  consciousness-format ion -  the dialoque as

the

has

and onesel f  the level  of  consciousness about

in a broad sense, mental ,  sp' i r i tual  )  condi t i

through discussiono chal  lenge, qive-and-take

a way of  enhancjno in others

the forces (natural ,  social

oninq one's s ' i tuat ion;

-  Fo@ - the dialoque as a way of  proceeding from

awareness to organ' izat jon for  act ion,  of  crystai l iz jno a set  of  people
' into a qroup of  people,  an actor -  e.q.  throuqh decis ions on a p ' lan of

act i  on;

-ac_t@t_-thedia1ogueasact ion'aStranslat ionof

consc' i  ousness and organ' izat i  on i  nto concrete act i  on ,  whenever possi  b1e
?1/

not agql1g;9relglXlllpf_fryS_tfllgfty a1 ready i ncl udi ns the anta-
gonist  in the dialoque group.

Thus, 9jq]_o:_U9_fs__pp]jl ic_f, it is not neutral , not above or below

nol ' i t ics,  ' i t  is  pol i t ics.  I t  is  a lso act ion resea rrn?/ l t  is  research
' in the broader sense of  proceedi  nq f rom the ernpi  r i  cal  and the cr i t ical

to the construct ive,  meaning more part icularfy bui ld ing new structures

that are less vert ical ,  through cr i t , ical  informat ion and dialogr,re act iorr .
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A dialogue capable of  runnjng through this c_vc1e could be referred to as

a ful l - f ledged dia ' logue; one that is l imi ted to one or two as a t runcated

al . j .g*.  Tlr .  lat ter  should not be scoffed at :  to achieve a hiqher

Ievel  conscjousness through a process of  mutual  chal lenge and st inrulat ion

is no minor achievement?/s*the concept of  d ia loque should not be

I jmited to th is aspect alone. Needless to say,  a d ' ia loque may be dor-

mant or latent for  a per iod,  then be reopened aqainl  and the goals need

not be run through in the order of  their  presentat ion here.

( l )  The orocess of  d ia loques

rr.r i t  ir  not i l"J.* ,r 
-

can be carr ied out.  that  wi l

t ions for  the process to take pl

go into detaj l  as to hovi  d ia loques

I be done elsewhere3/eut three cond' i -

ace can be indicated:

dialoque is bui l t  around

ient ly to be at t ract ive.

see below) then there wi l l

to keep peooie in the pro-

ovrn r ight  to at t ract  and

- Uere_i:_ g_tll9!9_!r_rylggljl$rg! - rhe

somethinq that f i l ls  the part ic ipants suf f ic

i f  the dialogue has a hor izontal  structure (

be nei ther coercjve.  nor remunerat ive power

cess; the process has to be rewardi  nq i  n ' i ts

keep the part i  c i  pants.

-  USfq_E_q_U_l_l1111!!11eve1 of  empathy -  The dialogue' is predicated on

the assumption that people are wj l l inq to l is ten,  not on" ly to ta lk;  to

take in others and let  what they say touch them, not only to t r_v to
br ing about changes in others?.!Jg^puthy should not be confused with

sympathy;  i t  may lead to sympathy but th is is ne' i ther a necessar.y nor a

suff i  c ient  condi  t j  on.  Thus ,  the di  a l  oque concept env' i  saqed here coul  d

also be across conf l ic t  borders,  whether direct  or  structural  conf l ic t ,

wi th no assumption of  under ly ing sympatnv.49/

- !!e_:!fgglge_o I l!9_!19l_qs!S_ g ro ttp_i! b-q_l_tr_q_]lr,!rorrzl n La_!, -
No one shoufd br ing into the dialogue an edge of  structural  or

resource power that  vr i l I  s igni f jcant ly inf luence the d ' ia loque as a
process. There are actual ly two points here:  the dialogue qroup shOuld

be hor izontal  and oart ic ioants eoual  as to resources outside the
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dia ' logue i tsel f .  The meaning of  a hor izontal  structure wi l l  be spel t

out  below. The mean' inq of  resource eoual  i ty  is s imple:  d ' ia logue is

among equal  s ( in power,  pr iv i ' leqe, resources of  any k ind).

I f  a person di f fers s igni f icant ly in resources from others,  the aoproach
js not necessar i ly  to t ry to chanqe that person into someth' inq less pr i -

v i leged in resources, but for  that  person ei ther not to part ic ipate in

the dialogueo or to be ln the process as a catalyst ,  faci l j tator only,
but not rea11y q!  i t .  (Type I I IA above)

(3) De_]rlltsslerr-qr_-djglpglss
How do we knorv whether a dialogue has been successful  or  not? Obviously

by comparing the outcome of the process with the qoals,  which leads

immediately to three sets of  indicators of  a dialoque:

-  at  the personal  level  oL the part_ic ipqlr ts -  is  there a chanc;e in the
' level  of  awareness ,  of  consciousness ,  a deeoer understand' ing? An abi  -

l i ty  to understand (which is not the same as to accept what others br inq

into the dialoque),  even a readiness to accept the r isk of  underooinq

a change in one's own concept ions of  real i ty? An increased level  of

art iculat ion,  both at  the pre-verbal  and verbal  levels?

- ql__![e_s_oq_ql _]_evel_pL_L[e gLq!ogqe__gtp1]p_ - was the qroup able to build

a relat jvely hor izontal  structure,  to pract ice on i tsel f  urhat i t  miqht
preach to others? l lot  asking for total  equal i ty in part ' ic ipat ion,4/

were people lef t  out  for  reasons other than lack of  interest  in the

theme? bjas the qroup able to go beyond a hor izontal  structure into the

level  of  becomjng an actor,  suf f ic ient ly mobi l ized and crystal l ized to

do something i f  j t  so decides?

- qt Ihe_qgg]el l iygl_q-lgc.t lgl!  - was the group able to carry out mean-

ingful  act jon,  not necessar i ly  on an environment outsi-de the

group, but also on an env' i ronment enclosed by the qroup? In other

wordsr was there a product di f ferent f rom rerrorts about consciousness-

format ion,  d i f ferent f rorn qroup resol  ut ionst  , l las a piece of  develonment

del jvered as a resul t ,  not  merely development on Daper,  or  jn the

m' inds of  part ic i  pants?-2i l
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c. nj^r^- .  ^r-  ; -  social  sciences.)  .  UI 4IU<USD 4D d I  d VV! 'J@VII  f l l

Let us then retrace our steps in the d. iscussion of  d ia logu.esl  in some

cases reformulat ing what has alrerdy been said to give i t  a new touch.

The dialogue is for  the micro- level ,  i t  is  operat ing in the
(29)

smal- l .  I t  can be between two persons or mdf 'e ' ,  but  j - t  cannot

in any way compete wi th the survey method when i t  comes to

i  nr . ' l  r rd i  ncr hi  r"  numbe-s of  Dersons in one f l . i  2T 6o1s -  Tn nrder touurrrY

explain posi t ively what i t  is  i t  not  only can but should be posi ted

against  the survey methodT using the same dimensions that

were used to cr i t ic ize surveys ' rhtLat d-1a1ogues a.re not" in the f i rst

sect ion. l le start  with " from the point of  v iew social  structure" -

what kind of structure does the djalogre engender?
t l_.
l l  Thus, essent ia l  in the dialogue is that  i t  is  hor izontal- ,  i t

is  between equal-s.  The dialogue should not be b"t* . . "  
"" .  

vr i th

exper ience and one without.  Ihe dialogue should be structured

in such a way that i f  the part ic ipants d. i f fer  very much in

terms of  command of  a topic then other topics should also be

introduced so as to make for more balance. This raises a

problem of some signi f icance: i f  the same social  scient ist  is

part ic ipat ing in a number of  d ia logues about the same topic,

s/ho vr i l - l -  af ter  some t ime qain considerabl-e exper ience.
T- -  / .r_t l .  d.  sel lse s/ne wil l  no longer be "  f resh",  and the danger

is that  the person r ,v i l - l  do one out of  t r ,vo:  e i ther domlnate

the dialogue scene cornpletely,  or wi th-

draw into a role as "catalyst" ,  "moderator" ,  faking a modesty
rzo)

for which there is no object ive basis\ iYFut then i t  may be

argued that i t  is  not  so important that  a social-  scient ist

part ic ipates in al l  c l ia logues: that  very idea is probably a

carry-over f rom the survey method. People i -n general  should be,

and are,perfect ly capable of  organiz ing their  own dialogfues

and could make some report  about i t  -  and the social  scient-

- i  ^+ ' . . i  -L+ ^t  -^rDU rrr f6 l lv  @rDU have a dialogue among themselves. To this,

however,  i t  may be objected that i t  would depr ive the social

scient ist  of  the type of  insight that  der ives f rorn dialogue

part ic ipat ion wi th other than peers among his col leagues

and this is of  course correct .  Hence the point  to be made is

simply that  a l though social  scient ists would also be part ic ipants

to dialogues that point  shoul-d not be

seen as a necessary condi t ion for  a dialogue to take pIace.
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t  'The dialogue is mutual lv condi t ioning, i t  is  an act  of  inter-

dependency. What th is means 1n pract i -ce is the fo l lowing: i t

is  not  an instrument,  a sof t  way of  obtainj-ngf masses of  data

where the social  scient ist  is  h is own instrument observing

what takes place i-s t rue interact lon v lhere the social-

scient ist  h imsel f  or  hersel f  vr i l l  change in the process. To

increase the sensi t iv i ty in th is direct ion one might ask of

onesel f  to make a report  a-bout such changes, not only about

what one has learned from a dialogue, but how i t  has changed

one's v iews, at t i tudes, basj-c relat i -on to the f ie ld of  d is-

course. In other words,  and that relates to the point  above:

there is an elenent of  Heisenberg's pr inciple of  uncertainty

involved: the social  sclent ist  ceases to be an instrument i -n

the classical  sense and becomes a part  of  social  real i ty fusing

vr i th others,  condi t ioning and being condi t ioned by others.

The dialogUe is part ic ipatory. This is obvious as long as

the d- iscussion goes on; but the point should be carr j_ed further.

Tdeal ly,  i t  shoufd caTTy into the more anafyt ical  phase where the

themes that have been expressed in the dialqgue are extracted. so

that others can better see what the dialogue was about.  This is not

a task that should be lef t  to the social  scient ists with their  biases

alone, not is it a task that should" be left to an irrner circl-e in the

group. Tdealfy,  everybody should part ic ipate in the process, perhaps

making that the f inal  part  of  the d. ialogue - a cof l -ect ive slmthesis
/zr  \

'  \ l l l
f 'orrnat ion \ / - / -  including a cof lect ive wr i te-up.

d' i : l  .1crrra methnd j  o hnear l  nh +^-^|-harnaqq q< thaurrvu l_s ua.seo orr  LOge --*_, . - ,_, .  ._, .  _. . ._ p:rnt_t_n

worr l  d nnrm:l ' l  r r  ha nrofcrred tn J- .ho drrrdi  a r l ' i  o l ogue.diaLosa|52)

I t  is  not  l - ike a surveyrr taking one person at  a t imer ' .  Basic to the

4nn?n.a1. '  r . r^"- i  t l  l ta tn I  et  tha f f^rrn eq qtrnh nl  qrr  j  4aa- l  f  
^ ' .+ 

r . r . ;  +LaIJIJ_L Oi j ,Urr  WUUTLT u- -*---  j . - .* . /  l - ISel I  OUtr ,  WtIn OI

without sociaf  scient ists,  as part ic ipants on a;n equal  basis.  But for

th is to Lennen i t  is  nrohahlw not eno'rgh to hr ing tooether prw kindwllv!( !U/

of col lect ion of  indiv iduals.  Ideal  would be a group that is al ready

concernedr e.g.  in a d-evelopment project ,  and for that  reason have

some minimum shared- concern and afso understand.ing of devefopment as



( zz\
r  nhanamah^;/ / /u l r r rvrrvrrrvrrvrr .

tuted with some

of people.

'1 0
- IU-

Tn otLer wnrds i  t  shnrr l  i  h^ 
-  

d?^rrn r l  racdrr  nnnc{ i,  av errvulu us 4 6!vu},  errsauJ UUttStI_

I  crrc l  nf  tnrnatharnaqq nnl-  .n or* i  n i  f i  
^- i  ^ tu Jt)u u_rsr l lsDD, l lU u atr  AL.LTU_L_L -LU Ld"-L g. f .OUpl-ng

The dialoque i -s integrat ive,  i t  is  not  based on seg'mentat ion.

The part ic ipants part ic ipate wi th their  fu l l  personal j - t ies,

as far  as th is is possible as long as the dialogue is verbal_.

No topics are taboo, the part ic ipants should be permit ted to

get of f  on tangents in var ious direct ions i f  they themselves

feel  that  th is is relevant.  There obviously has to be a minimum

of discipl ine,  but that  should be kept at  a level  so low

that i t  is compatibl-e with the "high temperature" one might hope would

develop d-uring some stages of the dialogue. Only the group can set

an agenda within the very generous framework given by the

themes for discussion, and they may redef ine the themes. I r {here

the survey const i tutes a very r ig id agenda both in terms of

topics and the order in which they should be deal t  wi th,  the

dialogue is open. There is not even the orderly l inear agenda dear to

Ueglgfn eTg1rr)Z?+ion.U+f+, and no chairperson saying "thi_s topic has
arreaoy Oeen Cleal t  waln": ,

So much from the point  of  v iew of  the social  structure induced

by the dialogue as an approach. Proceeding along the l ines

of discourse i -n the f i rst sect ion,  how does the dialogue

relate to development i tsel f ,  in terms of  " i tsel f  beine a model

nf d arral  nnmonf l lo

The answer should be a posi t ive one. The dialogue is in i tsel f

a beta -  structure i f  i t  is  carr ied out in the way indicated

above; i t  is  the very opposi te of  the alpha-structure of  the
qlrr \ /A\z roeaargfu methOd. But the pOint  Carr ieS further than tO

a simple analysis of  the social  structures accompanying the

appr:oaches. I t  becomes also a quest ion of  the very purpose and
j-ntent of  the dialogue. I f  i t  shoul-d only be a sof ter,  m.ore

penetrat ing way of  obtaining data that  could" then be presented

by social  sci-ent ists at  internat ional  conferences al l  i t  would

amount to would be a ut i l izat ion of  beta -  approaches for

highly alpha-tpye prrrno=.{24)eiuun our social-  and wor: l -d structures
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i t  wi l l  be hard to avoid th is completely;  but  there is at

least  one factor that  could t i l t  the approach in a more

genuine developmental  d i rect ion.  That factor would be along

the l ines ment ioned above: to t ie the dialogue to an ongoing

developmental  process, some kind of  project  where people are

engaged and involved.

That "project" ,  incidental l -y 'might also be in a latent,  dormant

stage in which case the task of  the dialogue would be to serve

the purpose of  consciousness format ion.  The dialogue could

be a way in which people become better agents of  development,

better carr iers of  developmental  prospects;  including the de-

velopment of  the social  scient ist  and indirect ly also social

science i tsel- f  I t  is  noL a quest ion of  extract ing data f rom

people making i - t  v is ib le elser,vhere;  i t  is  a quest ion of  jo int ly

gaining higher level  of  insights for  developrnental  purposes.

This,  then, has i -mportant impl icat ions for  a discussion of  the

of the approach. There is a unigueness

to the dialogue which is not found in the survey method; the

dialogue appl ies to the speci f ic  in any speci f ic  s i tuat i -on.

As an approach i t  is  probably very low on rel iabi l i ty"

Tf  the same social  scient ists repeated the dialogue

with the same group later on (assuming other factors being

constant)  they would def in i te ly not get the same outcomes of

the process; nor would other social  scient ists.  In other words,

the tv io c lassical  cr i ter ia of  intra-subject iv i ty and inter-

subject iv i ty would not be dimensions along which the dialogue

*"th"d r"" ld rate r , ig l [75tr ,"  s impre reason for th is j -s the

I ie isenberg aspect referred to above: i f  the dialogue is a real ly

-cyood one the part lc ipants are no longer the same persons af ter

they have been through the processr so how could they be able

to repl icate the process part icular ly i f  both socj-al  scient ists

and the others have undergone some changes? fnpl ic i t  in th is

is the point  that  a f resh social-  scient ist  part ic ipat ion might

produce more sj-mi lar  resul tsr in other words,  that  the inter-

subject iv i ty might be higher than the intra-subject iv l ty of
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the approach

Flowever,  th is shourd not be a source of  worry.  Rather,  one
night examine why the requirement of  re l iabi l i ty  has been seen
as i -mportant i -n the social-  sciences. Tt  could be because there
is a vested interest  i -n predictabi l i ty ,  even to the point  of
v iew of  constancy. rnvar iant  aspects of  society are

considered more at t ract ive than dynamic aspects.  The dialogue
is dynamic, f lexible and seff- t ranscending, and should be so -  hence

these methodofogical  cr i ter ia in a sense d-o not apply.

But there is another cr i ter i_on that does apply:  the cr i ter ion
of va. l id i tg.  The assumption is that through the dialogue approach
much deeper insights into basic themes that may be

I  zr \
proposed/h/s thernes around diarogues nr ight  unfold:

What is a good society l ike;  what are the charac-

ter ist ics of  a good l i fe?

How do we get to th is society or way of  l i fe,  and

what stands in the way, rvhich are the problems ?

How do we know whether we are movj-ng in the r ight

or v i rong dj_rect ions?

( r t  lv i l - l  be unterstood that these three formulat ions refer
to goals,  processes and indicators of  d.evelopment respect ively) .

The clairn f or a higher validity for dial-ogues is based. on a m:mber of factors.

First ,  there is a dynamic,  a diarect ic to the discusslon which
serv€:s to unearth what normal ly is d.ormant,  e\ /en hidden. second,
i t  may serve to create at t i tudes and insights,  the way such things
are created in social  real i ty.  Third,  i t  is  a group process,
not a lonely ref lect ion.  And fourth,  i t  may be t ied to a proiect

so that the approach would be a part  of  an act lon research
prograrn'  insights immediately or relat ively quickly t ranslated
into pract ice and vice versa. To the al leqat ion that th is is
pol i t ics more than research the answer would of  course be that
that also appl ies to the survey method; i t  i ,s  d i f ferent k inds
of research,and hence d. i f ferent k ind-s of  pel i t i .L27)
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From the point  of  v iew of  sampl inq:  representat iv i ty does

not enter as a cr i ter ion in connect ion wi th dialogues. The

point  is  not to def ine a space on which indiv iduafs and

other unl ts can be sc.at tered, sampl ing f rom that space in such

r-1-\^+ '  good image of  the' \ rn iverse"can be formed.,  The dialogueq. wd'y Ll tc l .  L c.  v\- , ,u\r  f r r rcvs ur Lr lE ulrr  vc: I  >E uct l t  uE t  
- t  

r t ,=* 
(  3g )

is  a highly ideographic approach, not a nomothet ic one' . -  As

an approach i t  is  i "C"! f .Se!fy_ related to the uniqueness

of that  qroup in that  s i tuat lon;  which does not mean that
tzot

comparisons cannot be ma#l/  But the number of  factors that

vary,  j -n i rerent in the approach i tsel f  ,  would be so many that

i t  would be foolhardy to t ry to arr ive at  an image of ,  sdy,
/  rn)

an administrat j -ve unj- t  l ike a countr lT"Character ist ics may

emerge and i t  may become clear that  one groupr in one si tuat ion

in one country may be very s imi lar  to another group, j -n another

si tuat ion in another country;  thereby laying the basis for

networks between such groups with s imi l -ar  or  complementary

perspect ives.  Such groups could get tpOf inow each other through

t l ie medium of a social  science proj"" i . ,  feeding the synthesis

of  one dialogue into the dialogue process of  another group,

and vice versa. This also operatesover t ime: the same group

might l ike to come back to i ts own dialogue of  yesterday or

yesteryear,  react ing on i t ;  thus making for interact ions in

t ime and space through the dialogue method. The arqument is

certainly th.r t  tu ' r is is dqrelopment relevant;  i t  might even be

argued that such interact ion i tsel f  not  only is a rneans but

even a part  of  development.  I low i t  rvorks out in pract ice,  how-

ever,  remains to be seen.

Then, the point  of  v iew of  the social  scient ist .  The social

scient ist  is  a lso ent i - t led to development,  to personal  grorvth.

One argument in favor of  the dialogue approach is that  i t  may

enr ich the social  scient ist  personal ly,  not  only careerwise.

Again,  th is stands out as an hypothesis that  wi l l  have to be

tested in pract ice,  not  as something that is t rue a pr j -or i .

In a sense the basic aspect of  a dialogue method can be expressed
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in the fo l lowing way: in the survey method. the researcher is

1OO per cent researcher and the researched O per cent;  under

the dialogue approach both the social  scient ist  and the others

vr i l l  share the research and the developmental  act iv i t ies.  The

social  scient ist  may not be a part ic ipant in the same sense

as the others,  but  he rv i l l  be concerned, mot lvated, take

part  in the discussions, of fer  ideas, recelve cr i t ic ism and

so on. From being 1OO per cent researcher and O per cent part i -

c ipant he may move torvards 8O/2O, 7o/3}retc. ;  and the others

may move from being O per cent researchers and 1OO per cent

something else to prof i les of  the 20/8c-,  3O/7O var iet ies.

mr^  ̂ -  !a !u* +^ 
^a+ 
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as an approach let  us t ry to make more cl-ear how i t  would be

di f ferent f rom the four examples of  non-dialogues given in

the second sect ion above.

I t  would certainly di f fer  f rom the "Socrat ic"  by avoid. ing such

gross asymmetr ies. In order to do thrat one might have to exclude

from the dialogues extreme cases where dominance and submissive-
lA2)

ness are concerned; 'or  as ment ioned above -  design the

dialogue in such a way that i t  somehow comes out even in the

longer run. Hor,vever,  these are in a sense technocrat ic

approaches. I {ore important is the general  at t i tude with which

one enters a dialogue. The at t i tude should not be one of  seeing

onesel f  as the cause, because of  one's own insight,  of  changes

to be brought about in others.  I t  shoul-d be one of  del ight  1n

enter ing into a process rvhere there wi l l  be a give and take,

a rnutual ,  reciprocal  learni-ng process. On the other hand, in

that process one should not hol-d back but honest ly come forth

with what is on one's mind -  exact ly l ike a dialogue between

equals,  part icular ly betrveen fr iends, would be (a dialogue

between non-fr iends m.ight be much less f rank because one might

be more afraj-d of  the social  and personal  outcomes in emot ional

terms; a f r iendship is a relat ion that can stand honesty).



-2J-

Similar remarks can be made about the interview fallacy; in the

exper ience of  the present author th is is perhaps a major di f f icul ty.

Tf  the social  scient ist  is  in a new si tuat ion his cur iosi ty wi l l
(  az\

probably put him into the role of the interviewe|] / /  t ry ing to extract

information (see appendix 2 to this paper).  The person on the other

side may for va.rious reasons also prefer to fal-l into the informant

rofe. This shoufd be avoided, and for that purpose some warming-up,

even intervi-ew-t;rye, sessions rnight be need.ed; sett ing the scene more

straight and more equal as informafion gaps d_iminish. Then one can go

ln lo real  o.aalogues.

Sini lar ly,  i t  is  obvious that dialogue is more than d-ebate,

r t  shoul-d not be entered into wi th a pu-rpose of  "winning" the dialogue

by pushing oneis v iews across.  Rather,  there shoufd_ be an under ly ing

contractual  re lat ion tc the ef fect  that  "we are here tosether for

explor ing something important,  1et  us t ry to help each other gaining

more insight,  i f  necessary by quest ioning each otherrs v iews, or by

bui ld ing on them, construct ing fur ther,  into new direct ions."  Obviously,

some cultures and cl:]-j-zations are more tr.rned in this direction than

others.  Extremes, in the present authorts exper ience, might possibly

be the Japanese and the French dialcgue cul tures:  the former

systematically being built arourrd areas of consensus with extremely

careful ly worded excursions into areas of  d- issent;  the lat ter  would

be bui l t  arorrnd d. issent,  systemat ical ly f inding areas of  d isagreement,

and with extremely careful ly worded, even subdued references to
(  t  t \

h^^^- i - l^ ' l^  ^-^^^ ^n -  \+r ] i  
- ,I russrure areas o1'consensuS. ' '  Iv laybe what we are referr ing to as dialogue

' i  s somethinc in-r^^+. '^^-  ' r -^; .^-  ^. f ra id-  of  e i ther extrcmc- wat hrr i l  d inrrurrrr16 ! f f -u9 uwssft t  vErr f6 arraru wr gl  u l te; t  ,  J _ 
-  

v4rr*+!ro

the d-iaf ogue around. a cornbination of consensus and dissent seekins

approaches.

Correspondingly,  dialogues wi l l -  also have to get out of  the

parallel monologue and participant observation fallacies much the same

way as just ind- icated. There has to be a sincere interest in what

others br ing into the dialogue "marketr ' ,  not merely as something to

be beaten down and contradicted, or to l isten to pol i tely wait ing for

onets own turn, or to observe, not for i ts content and vhat i t  means

to the person vho br ings i t  forth,  but as ind_icator of d.eeper levels

of personal- and sociaf structure only. This may be inportant and

interest ing -  but i t  is not d- ia1ogue.

And that concludes our posit ive presentat ions, c losely

related to the negat ive presentat ion in the f i rst  and second. sect j -ons.
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6. Conclusion: On Promises and Limitat ions of  Dialogue as an
1^^u^ 

^ ^ l^nl/vr  uqurr .

From a methodological  or  rather epistemological  poi_nt of  v iew

the dialogue does not belong to the c lass of  methodologies

that can be used to fa ls i fy or ver i fy hypotheses. Rather,  i t

belongs to another c lass of  " insight bulding devices" ( IBD);

a c lass in which part ic ipant observat ion,  deep empathy,  intui-

t ions and so on might also belong. Some v;ould refer to IBD

as pre-sci-ent i f ic ,  as a condi t ion,  at  the most,  for  scient i f ic

work to emerge later,  in the sense of  crystalJ. izrng the insights

into fa ls i f iable hypotheses. Others might,  l ike the present

author,  accept that  v iew but add to i t  another v iew: IBD and in

that connect ion dialogues as a scient i f ic  approachr a ' r€ geared

towards the unique and speci f ic ,  producing raw mater ia l  of  which

hypotheses may be formed, but also producing the type of  mater ia l

out  of  which hypotheses might be fals i f ied.  Thus, there is no

reason why one cannot a pr ior i  forrnulate arr  hypothesis about hol

a dialogue might develop, whlch thernes would be touched, etc. ,

g iven the speci f ic i ty of  the s i tuat ion and also a large range

of exper i -ence that might place that speci f ic i ty in a broader

context .  I ,Vhether enter ing the dialogue with that  spir i t  in mind

is combinahle wi th the ethos of  a dialogue or not remains to be

discussed, but i t  should not be ruled out beforehand as impossible.

In general ,  i t  would probably be contrary to the spir i t  of  a

dialogue to t ry to administer,  systemat ize and co-ordinate.

A dialogue should unfold i tsel f  f reely,  and is c loser to un-

control led human l i fe than to control led laboratory exper j -ments

just  as the form of report ing about the dialogue might be closer

to l i terary prose than to convent ional  research presentat ions.

I t  should s imply be seen as another sty le of  doing research,

another mode of  insight product ion,c losely at tached to social

pract ice;  and not as the sty le.

That last  point  could stand some elaborat ion.  Both for  pragmatic

and theoret ical  reasons one miqht come to the conclusion that



h^i  +h6r .  ^rrre beta-society nor a pure alpha-society const i_-

tute an ideal  background against  which human sel f - real izat ion,
(  t "c\i  n,r  i  rz i  r l r ra ' l  ' l  r r  and COlleCt ivelyr  may take plaCbi ' r l lenCe the need

to explore mixes, combinat ions of  the two. The same may also

apply to methodology: nei ther pure beta-methodologies nor pure

alpha-methodologies should be given 1OO per cent dominance

over the research scene; hence the need to explore possible

combj-nat ions.  Incidental ly,  there may also be alpha-structures

where the people commonly thought of  as the objects of  re-

search in fact  become the subjects:  the type of  s i tuat ion where

the local  person stands up, points his f i r rger at  the social

scient i -st ,  and says "no\n/  I 'm going to te l - l  you people something ---rr

The narrat ive interview where the social  scient j -st  does nothing

but l is tening,may be one example of  th is.  In a sense i t  is  the oppo-

si te of  the survey approach, wi th the d. ia logue being in between.

In other words r  there is a r ich spectrum in the f ie ld_ of induced

structures that one should. look for,  not merely a pendulum swing

from one extreme to the other,  g lor i fy ing one extreme, v i l l i fy ing

the other.

Then the other aspect of  the dialogue: consciousness-r is ing.

Maybe be only the high ternperature approaches wi l l  have this
hr ' i ' l r - ' - ' in nn+anl f4 l '  the others do not suf  f ic ient ly engage emot ions.IJvULJ

Thus, the methods commonly found in the repertorv of social

anthropology, careful  part ic ipant observat ion,  ski l l fu l  use of

informants for  narrat j -ve interview, are also low temperature

methods, coming out of  a general  epistemological  or ientat ion

accordj-ng to which i t  was considered correct  not  to st i r  up the

research object i -n any way, I t  shoufd- be observed as i f  the ob-

server were not present,  and certaj_nly not engage in processes

that may be disturbing to the observer.  Perhaps i t  comes

closer to pychotherapeut ic types of  cornrnunicat ion wi th the

therapeut serving as an object  of  d isplaced aggression; wi th

the di f ference that the therapeut is using himsel f  as an object ,

as an r t i t r r  in an l - I t - re lat ion,  the I  being the pat ient .  FIe is

not in i t ,  he is of  i t .  Heat is not the same as involvement.



- /a-

But when there is real  involvement and a deeper understanding

evolves there is l - i t t le doubt that  the dialogue might turn the

part ic ipants j -nto subjects in the struggle for  development

rather than into objects steered by developrnent planning from

above. As such the choj-ce of  rnethod is no doubt pol i t ical ly

relevant,  and might i tsel f  become a highly content ious issue

for the s imple reason that methods that do not disturb the

power el- i tes wi l l  tend to be regarded as "scj-ent i f ic"  r ,vhereas

approaches that might have disturbing ef fect  would be seen as

"po11t ic , r"U" . (46)

Let us now elaborate a little on tr'igure 1 and 2 from the third- section: the

three types of  set t ings in which the dialogue as an approach

becomes relevant in a socj-al  science project  in general ,  and a

development project  in part icular.  This is i l lustrated in Fig.5.

Figure <:  From one to three types of  d ia logue in a project

Convent ional

model

€

New

model

Re

T̂
1.

Re
A
I
I
I

Rd

Re (----) Re

t r
J6------* -k

There is the convent lonal  model according to which researchers

(Re) extract  data f rom the researched (Rd),  and then have a

discussion, maybe a dialogue among themselves about the data

and how to interpret  them. Methodologies concerned with val id i ty

and rel- iabi l i ty  of  data extract ion and data processing typical ly

belong to th is model.
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This could then be compared to the f igure to the r ight  where

there is st i l l  extract ion and processing of  data,  but  more

aspects have been added. First ,  there is the idea of  havi-ng

two other types of  d ia logues, interact ions between researchers

and researched, and among the'Lesearched",  r ,vho then no longer

^r^ 
rrrocoarghed"in that  SenSe bUt themselveS SubjeCtS in,

nnr nr {-1- 'a 
-esearch process. I f  th is could even take placevL,

across nat ionaf borders i t  wogld const i tute something very

new in the soci-al  
"" i . . r . . . . (47)

But then there is also the i -dea that research 1s not only a

problem of how researchers can understand the researched, but

also how the researched can understand the researchers,  "under-

stand" being taken in the broad sense of  not  only cogni t ive

understanding but "coming to gr ips wi th".  For th is to happen,

the forms in which the researchers present their  f indings have

to be meaningrful  to the researched, not only to other researchersi

nnr nnlrz{n rhe se4se. of  being understood, but in the sense of"" i ia l  " -
being g!g]]gg"_e$g_: ' I t  shoul-d be noted that sociat science

methodology so far has been concerned only wi th the processes

indicated in the convent ional-  n:rodel ,  not  wi th the processes added

to that in what is here referred to as the GPTD-model"

The GPrD-mode1 woul-d reguire much more of  the researchers.  rn

addi t ion to the convent ional  ski l ls  a l ready impl i -c i t  in the

model there would be at  least  t rvo more ski l ls :  capaci ty of  having

dialogues with others than research col leagues, cal l ing for  a

high level-  of  sensj- t iv i ty,  of  abi l i ty  to l is ten,  of  f lexibi l i ty ;

and ski l l -s in present ing f indings so as not only to communicate,

but also to make onesel f  accountable to others than col leagues.

At present we may not even know, only have intui t ions about,  what

this may imply -  much pract ice is needed. in order to penetrate

more deeply into these rr ,at ters.  Thus, what does i t  mean to the

research process when the "researched" have an unal j -enable r ight

to their  own presentat ion of  themselves, their  ovrn Selbstdarstel lu4g;
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at any point  being able to chal lenge the presentat ion of

thern,  of ten highly f ragrnented, segmented and marginal ized,

made by the social  scient ists? How heavy should the voice of

the researched weigh against  the voice of  the researcher in

the f inal  presentat ion? Today the researched may have some

control  over the data product ion,  for  instance, by deciding

to cheat consistent ly or inconsistent ly ( the lat ter  being by far

the more destruct j -ve f rom the point  of  v iew of  the researchers).

What i f  tomorrow the researched also wanted control  over the

data processing and the data analysis,  not  to rnent ion wr i te-up and

theory format ion? Is i t  obvious that science is a game according

to which such claims may always be rejected as unscient i f ic?

What would be the possible ways in which the c la i rns might add

to rather than detract  f rom scient i f ic  insiqht?

A comparison might be d.one with newspapers:  some t ime in

history,  io some places in geography i twas taken for granted

that readers are readers and nothing more; at  other t im-es and

in other countr ies the readers are in fact  rvr i t ing the paper

rnaar l . rar  r . r i fh r l ra c{_: f f  can' l inn ' in cnf  ig i196] and UnSOliCi teduvYULfru. l . .@ us!!  t

mater ia l .  The " let ters to the edi tor"  column is a c lever vray

of gett ing unpai-d raw mater ia l  that  of ten provokes considerable

interest .  Sometimes i t  co-exists wi th what the professional

staf f  does, in more or less prominent posi t ions in the newspaper;

at  other t j -mes i t  may interact  wi- th what the staf f ,  does, leading

to heated dialogues in the paper colums or in the wal lposter

presentat ions to ment ion a form of non-oral  d ia logue, in

fact  an act ion dialogue, that  is  more compat ib le wi th beta-

communit ies than the nervspaper usual l lz  is .

These problens, however,  should in no sense const i tute reasons

for giv ing up such endeavours to broaden the range of  methodo-

logical  concerns in innovat ion.  On the contrary,  i t  is  exact ly

from such chal lenges that innovat ions may be made. But for  th is

to happen what is needed is above al l  more exper ience -  more

pract ice.
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* This paper was presented in prei iminary versions at  the Fjrst  and
Second Pl  ann j  ng l ' leet i  nq of  the UNU Goal s ,  Processes and I  ndi  cat i  ons
of Development Project  jn Dubrovnik,  Yugoslavia and Geneva, Switzer land,
Apr i l  1977 and January 1978 respect ively,  and at  the f i rst  meet inq of
the subproject  Dialogues of  the GPlD project  Penanq, Mala.ysja,  l -7
September 1979. I t  was also presented at  a seminar organized at  the
Freje Universi tdt ,  Ber l in-blest ,  June 

. I9, . I978, 
and at  the Department

of  Pol  j t ical  Science, Univers ' i ty  of  Hawa' i i ,  Hono1u1u, l3 t t lovember 
. |979.

I  am indebted to djscussants at  a l l  p laces but would l ike to under l ine
the very prel imjnary character of  the present paper -  nothing but an
input in the ear ' ly  phase of  a dialogue about dialoques.
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t ) For a more detai led
Research Possible?
Peace Research, Vol

analysis of  th js,  see Johan Galtunq, " ls Peaceful
0n the Methodoloqy of  Peace Research",  Essa,ys i t

I ,  Ej lers,  Copenhagen, 
. l975, 

Chapter 
. l2.

method, see Johan Galtunq, lhgg11g!__ql{
Columbia Universi ty Press.  New York.

2) For a more detai led discussion of  the di f ference betureen alpha- and
beta-structures,  see Johan Gal tunq, Devel  opment,  Enr.r i  ronment and
Igqbnol lgJ,  UNCTAD, Geneva,1973; Ch ta
and Thejr  Many Combinat jons."  Vis ions of  Desjrable Societ ies,
Eleonora Mas jn i ,  ed. ,  PerQarnon PFess, l3B0-.  lFp-""1sh, edLt ion l4exico 7979)

3) For a cr i t ique of
Methods of  Social
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This shi f t ing of  emphas' is jn the def in i t ion,  and consequent ' ly  in the
whole approach, of  development is character ist ic of  the GPiD project .
The focus is on human and social  development rather than on, for
jnstance, econonr ic development.  Put di f ferent ly:  the macro aspects
are taken out of  the core of  the develonment concept and placed more
tor,rards the per i  phery as i  nstruments ,  means and modes and the m' icro
aspects -  and jndeed the human beings him/hersel f  -  are placed in the
core.

The metaphore of  brainwashinq, however,  presupposes that there is
somethinq to wasl ' r  out  by the non-djaloqjcal  oedagocue/demaqoque.
The "other"  jn Plato 's dia ' logues are of ten presented as so enpty that
the metaphore of  brain-f i l l ' ing may be more adequate than that of
brain-washjng.

For a taste of  her aporoach to people ' in power consider the fo l  lor^r ' inq:

"Dr.  Kjss ' inger ins ' inuates that I  was "on to" something. True, I  was
"on to" hoping to f ind a man less arrogant and more coherent than the
one portrayed in those days by the American press.  I  fa i led,  and my

4)

, l l

6)
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interv iew with him thus rernains the worst  I  have ever done, the most
bor inq i  n ever.y sense" (TIME, l  9 November 

. l  
979) .

FALLACI:  "Love or fanat ic ism, Imam? I t  seems to me that th is is
fant ic ism, and of  the most dangerous kind. I  mean fascist  Fanat jc ism.

KHOMEINI:  "No, i t  is  nei ther fascism nor fanat ic ism. I  repeat,  they
yel l  th is because they love me, and they love me because they feel
that  I  care for  them, that  I  act  for  their  qood. That is,  to aop' lv
the commandments of  Is lam" (The l tashinoton Post,  f rom The Guardian,
28 0ctober 1979).

7\

B) See Johan Galtuno,
jn Peace Researcn,

"  I  nstr ' tut i  onal  i  zed Conf I  . ic t  Resol  ut i  on" ,  Essays
Vol .  r r r ,  Copenhagen, Ei lers,  

. l976, 
pp. 434-81.

t0)

l l )

9)  Thjs therrre is explored in Johan Galtung, "Structure,  Cul ture and
Intel lectual  St .y le:  An Essay on Saxon' ic,  Teutonic,  Gal l ic  and
Ni pponi  c Approaches "  o Geneva ,  1979 .

12)

For an addi  t ' ional  ef for t  to character i  ze th i  s part i  cu ' lar  i  ntel  I  ectual
sty le,  see Johan Galtung, "Deduct ' ive Thinkinq and Pol i t ' ical  Pract ice:
An Es s ay on Teu to n j c I ntel I ec tu a I S ty'l e ", La_p_eff_qUlSJlg!_q_l_qqy,
Ej lers,  Copenhagen, 1979: Chapter B, ! ! .  !94-2c9.

Thus, i t  should not at  a l l  be assumed that the part ies to a d ' ia logue
necessar i ly  wi l l  have to come frcm the sane s ' ide of  a conf ' l ic t  border
whether that  conf l ic t ' is  a directo open one or a more hidden structu-
ral  one ( the lat ter  referred to as a contradict ion).  Nor should i t
be assumed that the purpose of  the dialogue is to solve the conf l ic t ;
i  t  rna_v al  so be to def j  ne i  t ,  crystal  l  i  ze i  t .

The oresent author soent s ix nronths 
. l954-1955 

in a Norweqian pr i -
son as a conscient ' ious objector,  a lso doinq work as part ic ipant
observer jn the or ison comrnuni ty (see Fengselssamfunnet,  0s10, - |959).

A stay in a pr ison is not jntr insjcal ' ly  rewardinql  man.y of  the inmates
not the Dersons one would easi ' ly  choose for company gi  ven a f  ree
choice.  But an.v social  scient ist  wi l l  feel  the fasc' inat ion l inked
to a qrowjnq understandjnq of  an.y form of social  orctan' izat ion intr in-
s ' ical ly rewardinq. Also,  the l i fe in another society,  r t , i th another
social  logic is so def in i te ly an enhancing exper ience when there is
a bui l t - in quarantee that the t ime hor izon is l in i ted.  Few t ime
horizons are so wel l  def ined as short  pr ison sentences. In fact ,  a
stay in pr ison for a defendable infract jon of  some 1aui ,  i .e.  a
pol  i t ical  cr jne,  ' is  not  a bad v ' ray of  understand' inq one's own soc' iet3r
through extensive diaiogues wjth others who have to ref lect  on i t
f rom the bottom.
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l3)  I  am indet^r ted to Professor Suthy for  th js fe l ic i tous expi^ession.

l4)  Thus,0scar Lewis,  The Ch' i ldren of  Sanchez, Autobiooranh.v of  a
l'lexi can Fami I v, Nerv YoW. Ji ntaoe- B-ootra , Iqm;-iaTAu*-i rut ln t-n:
serse-orci l ing the urord. ,  in the f i rst  Derson sjnoular ( there is an
indiv jdual ist  b ias here!)  to the coor themselves, anf- in a ver.y non-
mediated wa.y.  Jesi ls Sdnchez and the chi ldren, Manuel,  Roberto,
Consuelo,  Marta cone to l i fe.  But why not let  them dialoque? And
what fo l lows in terms of  act ' ion? Anything, nothjnq -  Oscar Lewis
lets them stand out so that they count more than the socjal
sc ' ient ist ,  and that element should certainly be pr 'a ised hiohly.  I t
is  oral  anthroooloqY as a democrat ic counterpart  to the el j t jsm of
oral  h istory and the pr ivat izat ion of  oral  psychotherapy; but i t
stops at  the level  of  the depth interview as an outcone of  part ic i -
pant observat ion.

l5)  For more detai ls about conceptual jzat ion of  modern societ jes jn
terns of  bureaucracy-corporat i  on- i  ntel  I  ' i  qents ' i  a compl exes ,  see
Johan Galtung, "Global  Goals,  Global  Processes and the Prospects
for Human and Social  Developrnent" ,  Geneva, 1979.

16) See Johan Ga1tung, "0n the Rjse of  Intel lectuals as a C1ass",
Geneva ,  1979.

l7)  L ike the "New Internat ional  Economic Crder",  NIE0o "dialooue" is a
term that stands f  or  a fami l .y of  approaches rqi  th el  ements of  act i  on
research, ethno-methodolocly,  phenomenoloqical ,  hermeneut jcal  and
structural  anproaches, etc.  Gj  ven thi  s r i  chness ,  whi  ch j  t  shoul  d
have, def in i t ions and so on wi l ' l  have to be ooen and f lexjble to
accommodate the var ious elenents in a dynamjc nanner.

lB) "Another no less ' instruct ive exanrple of  the normat ive l ' inr i ts of
mutual  i  t .y may be found j  n the rel  at ionshi  p bet 'areen a qenu' ine osycho-
therapist  and his pat ' ient .  I f  he is sat isf jed to "anal .yze" his
oat ient  -  that  is ,  to br inq to l iqht  unconscjous factors f rom his
microcosm and to appl l /  to a conscious oroject  the eneroies that  have
been transformed by th is emergence -  he nlay successful ly accompl ish
some repairs.  At  best,  he may help a di f fuse soul  that  js  ooor in
structure to achieve at  least  some concentrat ion and order.  But
he cannot absolve hjs t rue task,  which is the reqenerat ion of  a
stunted personal  center.  That can be brouqht of f  only b.v a nan who
grasps r , r i  th the profound e_ve of  a phys i  c i  an the bur i  ed ,  I  atent uni  ty
of  the suf fer incl  soul  ,  rnrhi  ch can be done on] y i  f  he enters as a oart-
ner into a person-to-person relat ionshjp,  but  never throuqh the
observat ion and invest igat ion of  an cbject .  In order to promote
coherent ly the l jberat ion and act , , ra l ' izat ion of  th ' is  uni t  in a ne' . r
s i tuat ion in r^rhich the other Derson cones to terrns r^r i th the wo11d,
the therao j  st ,  I ' ike the eCucator,  nrust  stand not only at  h i  s own nol  e
of  the bioolar relat ' ionshiD but also at  the other Do1e, exper iencing
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the ef fects of  h is own act ions".

From Mart in Buber,  I  and Thou, t r .
Scr j  bner 's 

. l970 
,  D. 179 ,  f  .om the

by l , ja i ter  Kaufman, l lew York,
Aftenrord.

l9)  In th is there' is an el i t is t  aspect:  the researcher is wel l  taken care
of,  he/she appears in niul t ip1e fash' ions.  But so do actual1y peoole
' in oeneral  :  ' in di  rect  d i  a l  oque wi th researchers;  wi  th researchers as
resource persons, wi th themselves alone -  just  as normal human beinrJs.
Th' is is a ver l /  important aspect of  the approach taken: qeneral  l .y ,  a
research process presupposes the presence' in one way or the other of
a (cert i f ied) researcher.  gere the idea is that  the part  of  the
process with the researcher present may be just  the oroverbial  top
of the iceberq.

20) These three are a t runcated version of  f ive phases of  a pol j t jcal
process i  n general  ,  as expl  ored i  n Johan Gal tuno ,  The True i^ lor l  ds ,
The Free Press/Macm' i l  I  an,  l lew York l98O ,  Chapter 4.  t ._-----

2l)  This ' idea of  focussinq on the antaqonism rather than the antaqonist
is very basic to the thr 'nkino and act ion of  14.K. Gandhi -  e.g.  as
explored in Johan Galtung and Arne Naess, Gandhi 's po' l i t iske et jkk,
Ta num , 0s 1 o , 

. l  
95 5 .

22) The act jon research tradi t ion seems to hre part icular ly stronq in
blest  Germany and' in the Nordic countr ies -  probably because of  the
combinat ion of  a strong social  science tradi t ion,  h igh 1eve1 of
po1 i  t i  ca1 consci  ousness among the soci  a l  sci  ent ' i  s ts ,  and a rel  at i  ve1-v
high resoect for  c i t izen act" ions.  For a e;ood di  scirsslon see Akl ionsforscir lnr{ :
Ba.l anceakt Ohne ltretz, Irankfr.Lrt, S5mc-i1..at, f979.

23) Thus, for  a usual  intel  lectual  conference/meet ing/r ,^rorkshon to at ta in
th ' is  I  eve1, I  evel  I  so to speak, i  s al  ready soneth jng,  ! t ' iven the
tendencies of  such encounters to deqenerate into paral le l  monoloques.
I f  in addi t ion there is some kind of  orqan' izat ' iona' l  coherence and
even act ion,  i f  on' ly at  a rnodest level  such as that of  produc' inq a
joint  book of  proceedings, ore mjoht look at  the total j t . t r  as a fu l l -
f ledged dialogue. Thus, the not jon of  d ia loque should in no way be
t ied to nol i t ical  act ion vr i th researchers descend' inq on a v i l laqe
only;  the concent should be kept open.

24) For some points l inked to the presentat ion' in th is oaper,  see next
sect i  on.

25) There is a bibl ical  sty le about Buber:

"The basic word I -You can onl .y be spoken with one's whole beinq."

"The bas' ic word I - I t  can never ben sooken with one's whole beincl ."
(p.  54).
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"When I  confront a human beinq as my You and speak the basjc word
I-You to hjm, the he is no thjng alxong thinos nor does he cons' ist
of  th inqs.  He is no lonoer He or She, l jmi ted by other Hes or Shes,
a dot in the wor ld gr id of  Space and Time, nor a condi t ' ion that  can
be exper ienced and descr ibed, a loose bundle of  narned qual i t ies.
Nei  qhbor l  ess and seaml ess ,  he i  s YoLr and f i  l  l  s  the f i  rmament.  \ lot
as i f  there'r iere nothinq but he; but evervth ' inq e ' lse l ives in his
1ight"  (p.  59).

26) In a d ' i rect  conf l  ic t  there ' is  a l  ready a level  of  consc jousness, but
i t  may be sub, ject  to nodj f icat ' ions.  The problen. is hor,r  to oroceed
to the next staqes urhether the d ' i  a l  ooue comrrr i  ses al  I  part  j  es or i  s
an' intra-oarty dialoque on1y. In a structural  conf l ' ic t  the conf ' l ' ic t
is  bui l t  in the structure and an aspect of  the conf l ic t  is  precisely
the lack of  awarenesso i .e.  of  beinc exp' lo i ted.  For th is type ot
consciousness-ra ' is inq,  the intra-party rather than jnter-narty dialo-
gue seems jndisoensable.  But the concept of  d ia loque should be
broad enouqh to encompass al l  the tyoes nent ioned here.

27) The tradi t ion of  srnal ' l  qroup research associated wit l r  such names as
Bales and the Harvard t radi t ion of  the 

. l950s 
would seem to indicate

that equal  nart ic ' ioat jon rates can only be obtaineC through a hioh
level  of  restraint  external" ly or internal ly imnosed. The basjc ooint
would be to avoid zero Dart ic ioat ion of  anyone rather than to aim for
an abstract  equaf i t .v that  does not ref lect  inter-human di f ferences
in dialogue interest  and competence, not to ment ' ion the role-olayinl
that  wi l l  come about throuqh internal  d i f ferent iat ion.

28) The present author,  whi le assistant professor in the Department of
Soc' io logy at  Colurnbia Universi ty 1958-60, headed a research team' in
Charlot tesvi l le,  VA.,  to study the cr is ' is  assoc' iated with desecreqa-
t ' ion.  The jdea rryas,  as usual  ,  to "c let  a book out of  i t " ,  but  a lso
to contr ibute however l r ' t t le to the pol j t ical  struqgle.  Verv soon
i t  became clear that  the pr ior i t ies had to be reversed, oart ly
because the amount and kind of  informat ' ion becarne so essent ia l  to
the conf l ic t  i tsel f  that  I  rvas in a posi t jon to qive concret .e
advi  ce ui i  thout gi  v i  no away i  nformat i  on vol  unteered b.y the r ian.y
' ' respondents "  (At  that  t ime thi  s termi nol  oqy rvas st i  I  I  used )  .  Resul  t :
Many gratef  u ' l  c i  t i  zens and no publ  i  cat  j  on -  not  a bad outcome of a
research process al though I  mysel f  had a ver.v l in i ted understandinq
of that  at  that  t ime.
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29.I t -  shoul-C. ce rernenJ:ered t .hat  
"he 

c1ia in the'v;orc1 dialogue
does not stancl  for  " tv/o",  but  f  or-"  through";  aaaing up io
sOnething l ike "  Conversat j -on" -  See SOlOmon IUarCuS, "A Dia-
Iogue about l ) ia logue",  Paper presented for the Second Planning
l4eet ing of  the GPID-projcct ,  Ceneva, January 1978, p- 1-
Thus, there is no neecl  to make use of  t -erms l ike"r , tu l t i logue' . '

ta.  Tt  may be discusss6. l  r^that is \ . /orse,  the cxpert  who dominates
or the expcrt  who prctencis being a non-expct l t ,  "  I 'm only
here to learn".  The former malz be a bore,  but at  least  honest,
the second rnay be utrobtrusive but the dishonesty may have
nad:f  i r ro n:w-nf  f  s-  Tf  i  s  €^- i -^ i  h i r rh l rz r-nmoat ib leI rCVO\-Ivg lPaI uM. LL Lr,  ILJr I l l>Ldl lL 'J t  !LLYLtLJ uVlLt*

with the use of  the other part ic ipants as producers of  data
raw mater ia l .

Jf  .  Thus, f  . i -J<e in . i1 l -  d iscoursc,real i .L l r  i ras t .o bc intcrpreted
to be discusscd, i t  has l -o be cot led and decoclecl  as is
done in t i - re Freire approach. I lorv 'ever,  the ruies of  coding
and ciecoding should not be Icf  t ,  to outsic le e>: ler ts,  t i ' rat
s l rould i tscLI be a sub jcct  of  c l ia logucs. See the paper by lv l iguel  and
Hilda Escobar in this vofume.

J2. Tb.rs should not be confused with a Eroup intcrv ierr ' ,  where
the social  scient ist  is  in a l is tening i rosi t ion see
R. i<.  l lcr to n et  a l  .  ,Tne l 'ccu sse d Inte: :v iew, Thc Free Press,
lqqc|

11. Tirus,  in Paolo Freire '  s f  ancus appi :oach L.he dialoguc is
t ied to 1i- tcracy plroqrarns conbining eCucaL i r rc l  people,
part icul-ar11, i l l i terates'  iv  h i le increas i : rg thcir  ievel  of
pol  j " t ical  consciousness. Br-r t  the c j j -a loEuc as such is of
course a much broader appr:oach, and afso more open, wi th less of  a
pedagcgieal cne-way Zielsetzung tha.n ]i 'reire has. Ilreire is closer io Socrates
than to d.1a1ogue as conceived of here, in the r igl , t ly famous Pedagoglr  of
*ho ( ' ,nnraoood.,  NeW YOrk, 1974.

14. I  an'L part , icul-ar l1z grateful  to Pat: : ick I lear le) '  for :  insist ing
on th j -s pcint .

1r .  Sce .Tol ian Galtung, l in Tnl iu i r f  into the Cor-rce pts of  F.el la-
bi l i ' .y ,  into Subjer: t i r r i t : 'and Coustancy, Papers on l letho-
doioqy, E j  i -ers,  Cooenhagen, 19' i  B;  Chapter 3.

l ia l^r . .e theme forrnulai l : : :s : f  ^ :a ls r?rocesses and Indicafors of  levelopnienb)o

3'r An j  s l t r  I lafLlran r  c 'Jrren
a Lr-1r i i : i , ' t I  . . r i tc  : - l l
Gcr:cva, 1)7; ,  cn i r iEh

t t : ' . ' . 'o i :k inq vr i t i r
c i -  " i \  Drer logui :  v, ' - i
I  , ._ sor s j  i_ . j  . -zn nOl it

' t -he I f .O in Gei- ieva,
ih Bho:r i i  Sena.." ,
t lcai  nat ter .

Zq

l ior  cf  r - )  explor: l - i -on of .  - ' - i rese tcr : r : ls  /  scc Johan Ca l turrg,  "  ?he
SociaI  Scienccs :  An t  ss;r1- on lo lar izat ion anc1 Integrat ion" ,
Papers on l "1e--hcdolcqy,  i j lers,  Copcniragcn, 1978; Chapter 1.

al though not in a stat ist ical  sense, in
thc sensc of  naki  ng i t  possiblc to colrpr.r tc.  avcrdges ancl  so
An l rAr.rn. 'nr  rneAnino- i  eSS or meanincrfrr l  t -hOV maV he fhe dia-!v Lrr

' lnrrrr^ ma{- l . rnz{ .An he rpnresentat iVe in anOthef SenSe. I t  Can
be based on a maximum of diversi ty,  get t ing groups from
various layers of  the social  structure and parts of  the
qor- i , r . l  or .ooranhv- Tn doino so a h ' i  crh. l  v diversi  f  ied nicture)vvYL'L '7 ' . 'J

can be given of  any country or con-Lmunit l r  for  that  matter,
again an example of  hov, '  t -he dialogue method may tend to
nirrn mnrn nl"r2l isf i r - -  rnnro lOcal lv snor: i f iC and dj .VefSe!_LJe!vt

imaoeq tharr  j .1.^ c.1rr7^r '  m^+hod WOUI_d dO.vYvur-v uv'
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4A. This,  however,  is  a lso a problcm wjth thc survcy met--hod:
there is at  present no consensus about the method to be used
in order to aggregate data f rorn one level  of  analysis to
the other.  A country is not the same as the set of  inhabitants.

41. One id-ea is to make use of GPID for this purpose' as a medium.

42. One possibi l i ty
so that they do
one is what the
t ive one to shut

is to c l i rn inate such oeoplc f rom the begir :n ing
not part ic i l . . latc in the dial-ogucs; another '
teacher would usual- Iy dc:  t .c ask the talka-

up and to encourage the less ta lkat ive.

43. One reason why the other s j -de might prefer thrs role
is s imply lack of  cur iosi ty or intcresL in the sociai
scient ist ,  e i ther as a pet:son ol :  in v lhat  he represents.
The present author had strongl lz that  fecl ing wi-ren vis i t*
ing China: there r"ras sorne kincl  of  c l ia logr le,  but  i t  r^ ;as
alr ,vays I  ask- inq them about C1-r i t - r . r  and t i ren t ' ;e discussed
t l iat ;  rarely they asking rne about nty* f ie lds of  exper iences.

44. See Johan Galtung, '?An Essay on Intel lectrral  Stylesrr,  GPff  Geneva, 1980,
nn*a Q nhnrro
Llv ev /

45. For a d- iscussion of  th is,  see Johan eal tung, ' rOn the Utopian Betrayal ' r ,
rrOn Alpha and Beta and their  many Combina+, ionsrr,  Eieonora Masini  ed. ,
Visions of  lesirable SocieLies,  Pergamon I9BD, ch.1.

45. This,  of  course, is the same as the process that has been taking place in the
United- Nations recently: when Thi-rd world countries no longer play the western
pa.me i  t  is  rc lerred 1,o a s t tnol i t ic izat ion" .v

41. The CPlD-project  should have this type of  ambit ion:  an ef for t  to l ink up people
in na. inharrr  communit ies wi th each otherr through the medium of the social-  scient ists,

48. This refers to the publ ic nalure of  science; i t  is  not  a pr ivate revelat ion.Dialogue
has both s i -d.es to i t .What is wr i t ten up or acted. out should.  be chal lengeable;
but the essence of the d"ialogical experience is deeply private anil can never
t re ert i re lw a.  narf  nf  tLe nrrhl in domain Konrad.

News, Sept.1976, expresses i t  very wel f :
r rDialogue happens when -  personal ly feel  touched,when T feel  chal lenged as a
person rwhen a new dimension or insight ndght be opened sometimes suddenly
we feel  we are total ly invofved-.After th is k ind.  of  d ia logue we d" iscover that  we
oursefves have changed- a bi t .Of course,this k ind.  of  changingrof  deep and chal len-
ging dialosu€, is se-Ld-omrbuL this is the aim,the purpose and. hope involved. in
6\ranr AiqlnmvvyrJ u-Ld.ru6Lle In dialogue T try to und-erstand. the s*and.point  of  the other,
to make my o\,in opinion reasolable to him.'l

49.  And t  is  pract ice is rnost l ikely to develop at  the locai-  1evel  ,  in smal ler
qa+-t inoq 

-^t  at  the nat ional  level  where a dialogue is more l ikely to be
co-opted..See George Kent 's sect ion on " l )evelopment Planning Through l ia logue"
in his Oommunity-based. Development Pl-anning, University of Hawaii, Dept. of
Pof iL ical-  SciencerI9T9:r tThe natural  method of  devefopment planning among ord- inary
nonn]a' ic r r ia logue.r 'This type of  spir i t  shoul-d be compared with the typical
highly non-dialogical approach expressed. in the \l/orld. Bank's RFIPORT(in an arl, icle
nn ramirrr  nranning,January f97e):"The process of  persuading the impover i -shed. smal l
farmer or land"fess worker to l- init his family is l ikely to be a protracted one at
bestrand. the chances of  success cannot be rated. very high. ' rTrue.But the al- terna-
tive given is not a d.ialogue (where the farmer can ist< wtry the_planner iq not
t imit inrn h ' is  fami ly more,giver i  a l l  the resources powe"{"} .  people gonsymgf 

'p9trr-  -  the marn cont l .ct  of  Ihe fami ly planning progiam of thb pbor has- been in the

context  of '  the-*""u ster i l izat ion bamps that have taken place for a f in i ted" t ime

outside the v i l lage sett ing.  "

Lubbert in SERVAS International



REPUBLIC

BOOK VII

The simile ol the cave is the climax ol Plato's discussion
ol plrilosophy. It is a brilliant exantple ol his ability to
crcate mytlt out ol abstract ideas and is, as well, a ntajor
statctnent ol his thought. The escape lrom the cave and
iilto lhe sunliglrt represents lhe progress ol the soul lrom
tltc prison house ol the senses to the world ol true reality.
Tt:r philosopher-kings, who will make possible the estab-
Iishnrent ol thc ideal state, are to be not only seasoned men
ol act ion in the world ol government but also saints who
have achieved a religious visiotr ol the supreme good.

Axo Now, I said, let me show in a f igure how far our na-
ture is enl ightened or unenl ightened:-Behold!  human be-
ings l iving in an underground den, which has a mouth open
towards the l ight and reaching al l  along the den; here they
have been from their chi ldhood, and have
thcir  legs and necks chained so that they
cannot movc, and can only see before them,
bcing prcvented by the chains from turning
round thcir hcads. Above and behind them a f ire is blazing
at a distance, and between the f ire and the prisoners there is
a raised way; and you wil l  see, i f  you look, a low wall  bui l t
along the way, l ike the screen which marionette players
have in front of them, over which they show the puppets,

*  Xl  see.

PLATO

And do you sce, I  said, mcn passing along thc wall  car-

rying al l  sorts of vesscls, and statues and I lgurcs of aninrals

made of  wood and stone and var ious matcr ia ls,  which ap-

pear ovcr the wal l? Somc of  thcnl  arc ta lk ing,  others s i lcnt '

You have shown nrc a strange image, and thcy are

strange prisoncrs.
Like ourselves, I  rcpl ied; and they see only thc l"to wotl ,

their own shadows, or the shadows of one i"r!,,',1""i,1:'i',:t^
another, which the'f i re throws on the oppo- tht thottorut otc

site watl of the cave? 'i,i,i,i",,!,Xi "'
True, hc said; how could thly sec any- ol thc iea'

thing but the shadows if  thcy wcre ncvcr al lowcd to nlove

their heads?
And of the objccts which are bcing carr icd in l ike man-

Der they would onlY sce the shadows?

Yes, he said.
And i f  thcy were able to converse with one anothcr,

would they not suppose that thcy wcre nanti trg what was

actual ly before thcm?
Vcrv tntc.
And suppose furthcr that  thc pr ison had

an ccho which canrc fron-r t l re othcr sidc,
would thcy not bc sure to fancy whcn onc of

the passcrs-by spokc that t l tc voice lvhich

they hcard c:tnre f ronr t l tc passing shatlow?
No qucst ion,  hc rcpl icd.
To thcnr.  I  said,  t l rc t r t r th wott ld bu l i tcral ly nothirrg btr t

the shldows of thc irrragcs.
.  That is ccrtain.

And now look again,  and scc what wi l l  nat t l ra l ly  fo l low

if  the pr isoners arc rc lcascd l rn<l  d isabuscd of  thcir  crror '

At f i rst,  whcn any of thcnr is l ibcratcd and conrpcl led strd-

denly to stand up and turn his neck routrd and walk and
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look towards the light, he will sufter sharp pains; the glare
wil l  distress him, and he wil l  be unable to see the real i t ies
of which in his former state he had seen the shadows: and
thcn conceive some onc saying to him, that what he saw
bcforc was an i l lusion, but that now, when he is approach-
ing nearer to being and his eye is turned towards more
rcal existence, he has a clearer vision,-what wil l  be his
reply? And you may further imagine that his inslructor
is point ing to the objects as they pass and re-
quir ing him to name them,-wil l  he not be
perplexed? Will he not fancy that the shad-
ows which he formerly saw are truer thao
the objects which are now shown to him?

Far truer.
And i f  he is compelled to look straight at the l ight, wi l l

hc not have a pain in his eyes which wil l  make him turn
away to take refuge in the objects of vision which he can
scc, and which he wil l  conceive to be in real i ty clearer than
the things which are now being shown to him?

Truc, he said.
Ancl suppose once more, that he is reluc- Jqhta drcs2ed

tantfy draggcd up a steep and rugged ascent, l twotdt, th'v

and hcld fast until he is forced into the pres- fli|t'tb:'"::i;
cncc of the sun himsclf,  is he not l ikely to ol t i tht '

bc paincd and irr i tated? When he approaches thc l ight his
cycs wil l  be dazzled, and he wil l  not be able to sce anything
at al l  of what are now cal led real i t ies.

Not al l  in a moment,  he said.
I{c wil l  rcquire to grow accustomed to the sight of the

uppcr world. And f irst he wil l  see the shadows best, next
thc rcf lcct ions of men and other objects in the war-, ^- '
thcn the objects themsclves; then he wil l  gaze upon the
light of the moon and the stars and tbe spangled heaven;

x.

x
Aad whcn tc-
lcani,  thcy
uould t t i l l  Per.
t i t l  in moinlain.
iag lht  ngcr ior
kcth ol  th.
rhadowt.

Y

x
' I 'h t  pr iont t t
u,oul l  n i r ta*c

tor r ta l i t ic t ,

Thc dcr,  thc
pr i ronatt :  lhc
l ;sht at  a dj , t -

{
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